
 

 

               Wakefield School Board 

    6-19-18 Public Minutes 

              Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino 

 

Public: Niko Giokas with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 4:00 and led those present in the Pledge of 

Allegiance.  

 

Consent Agenda 

Mrs. Johnson made a motion, seconded by Ms. Moody, to approve the Consent Agenda (Vote 5-

0)  

 

Old Business 

 

SRO Update 

The SRO was moved from Old Business to Non-Public to fill the Board in on Dr. Tyrie’s 

meeting with Chief Ventura. 

 

Manifest Addition 

The sizable check to the DOE that the Board approved at the last meeting had to be revised. It 

was voided and a new check was issued. It was a little less money. This was due to how grants 

were appropriated. Dr. Tyrie asked the Board to approve the final Spaulding Tuition payment 

although it won’t be sent until she knows that the bottom line is not overspent. Mrs. Kolb wanted 

to know if Spaulding was aware. Dr. Tyrie said they will get paid, it’s an obligation but she has 

not shared this with them. Although one time when she spoke to Mrs. Casey as to why we 

needed the bills early so there is some sort of awareness. Mrs. McCawley asked to have a 

detailed check register so they wouldn’t have to do the math themselves. Mrs. D’Agostino said 

sure.  

 

New Business 

Financial Update                                                                                                               

Mrs. D’Agostino told the board that she was unable to provide an expenditure update. They are 

still in the process of updating the financial situation. The food service software, Nutri-Kids still 

resides with SAU 64 on their server and it is outdated and can’t be used after June 30th. She said 

the new software will be on the cloud called Mosaic instead of our server which would cost 

more. The cost is five thousand dollars and this has not been budgeted for and it will be 



 

 

purchased under the food service fund. Mrs. Kolb said she thought that they had a decent amount 

in software. Dr. Tyrie will check.   

General Assurances FY19 Grant Management 

Dr. Tyrie went through each of the assurances, one by one, and told the Board that we are in 

compliance with each assurance or some of the assurance are not applicable to Paul School.  

Negotiation Process 

Mrs. D’Agostino and Dr. Tyrie spoke with Attorney Mike Elwell. They had prior input from 

administration as to where they might like to see changes. Mr. Elwell also, unexpectedly, sent his 

suggestions on the Paraprofessional contract. Their conversation today focused on the 

Paraprofessional contract. At the July 17th non-public workshop they will bring an annotated 

CBA along with the new changes. At that time the Board will add their input as they are the ones 

to make the decisions. The Board will receive this in advance of the meeting. There will be no 

recommendations for contract duration, cost items or priorities as to which are more important 

and could be deal breakers and which wouldn’t be. Mrs. McCawley asked if they will receive a 

heads up on what the teachers are looking for and Dr. Tyrie said no. Mrs. D’Agostino went on to 

say that there is management, which is us and there is staff, Teachers and Paraprofessionals. The 

Principal and Vice Principal are part of management. Mrs. Kolb said that Ms. Moody, Mrs. 

McCawley and she will meet next Tuesday and look at the information from other schools and 

compare costs. Mr. Elwell feels that administration can get them through the paraprofessional 

contract. Mrs. Kolb said that meeting with the attorney, if necessary, should happen after their 

information is presented to the Board.  

Student Request 

Students attending a high school other than Spaulding are requires to let the Board know that 

they will be continuing.  

Mrs. Kolb make a motion, seconded by Mrs. McCawley, to accept the request from the two 

students that wish to continue attending Kingswood High School. (5-0) 

Student Handbook 

The Student Handbook was tabled because the Principal and Assistant Principal were unable to 

attend do to graduation ceremony commitment. 

Other Business 

Additional July Meetings 

Dr. Tyrie asked that the Board meet on July 10th. Mrs. Johnson will be out of town and unable to 

attend. Dr. Tyrie will fill Mrs. Johnson in prior or after she returns. The summer meetings will be 

held in the SAU conference room.  

 

 

 



 

 

Resignations/Nominations 

Custodian Dawn Kean has resigned and they are looking for a replacement.  

 

The entire Board will take part in tonight’s eighth grade graduation ceremonies.  

Mrs. Johnson attended Spaulding’s Graduation last Friday night and it was very nice.  

Mrs. Kolb attended Kingswood’s celebration and Chad Leigh received several scholarships. 

Dr. Tyrie spoke with Spaulding Principal Justin Roy who has never been to Wakefield. He will 

be coming up here. He wants to know how the good things that Spaulding does for Wakefield 

students are promoted. Dr. Tyrie said that Spaulding is very response when issues have come up. 

Dr. Tyrie feels they should have a presence on the SAU 101 webpage with Spaulding being our 

designated high school.  

 

 

 

 

 

Non Public 

 

Mrs. McCawley made a motion, seconded by Ms. Moody, to enter non-public at 4:34 under 91-

A:3 ll (c) and (b) The hiring of any person as a public employee.  Matters which if discussed in 

public would likely adversely affect the reputation of any person other than a member of the 

Board. Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, Johnson aye.  

The Board returned to public session at 5:20 

Mrs. Kolb made a motion, seconded by Mrs. Moody, to seal the minutes of the first portion of 

non-public. (Vote 5-0)  

 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 5:30.   

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 



 

 

 


